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Magnified Ministries Parish Resource
Episode 7 — Belonging, Leadership & the Holy Spirit (Fr. Ken Simpson)
Spirit-led leadership that creates belonging.
Episode Summary
In this conversation, Fr. Peter Wojcik and Fr. Ken Simpson explore how authentic parish leadership begins not with structure but with the Spirit — the quiet, creative force that builds communion, courage, and renewal in the Church. Drawing on pastoral wisdom and lived experience, the episode highlights how belonging is born where leaders listen, discern, and lead from relationship rather than control. True leadership in a missionary parish does not impose order; it invites conversion and participation through the power of the Holy Spirit.
Core Insight
“Where the Spirit is truly welcomed, belonging grows — and leadership becomes an act of communion, not control.”
Reflection for Parish Leaders
Where do we see the Holy Spirit actively leading our parish right now?
In what ways might our planning or leadership style resist the movement of the Spirit?
How can discernment become a habit in our meetings, ministries, and decisions?
Parish Action Plan
Pray Before You Plan: Begin every leadership meeting with five minutes of silence or spontaneous prayer — listening before speaking.
Discern Together: Incorporate moments of shared reflection on “What is God saying?” and “What is God asking of us?” before every major decision.
Name the Fruits: Regularly ask, “Where are we seeing the fruits of the Spirit — love, joy, peace, patience, kindness — in our work?”
Model Vulnerability: Leaders share moments of weakness or uncertainty, allowing others to see grace at work in real time.
Empower Charisms: Create spaces where parishioners can discern and use their gifts; encourage leaders to delegate mission, not tasks.
Team Discussion Guide
How do we recognize when a meeting or ministry is “Spirit-led”?
What experiences of communal discernment have strengthened trust and belonging?
How can we recover the joy of listening together rather than deciding alone?
What might it look like for every parish team to be a spiritual community first and an operational team second?
Further Resources
Pope Francis, Evangelii Gaudium §§119–131 — On Spirit-filled missionary disciples.
Synod on Synodality (2023 Documents) — Listening to the Spirit together in discernment.
Henri Nouwen, In the Name of Jesus — Spiritual leadership as humility and dependence on God.
Fr. James Mallon, Divine Renovation — Creating cultures of prayerful, Spirit-driven leadership.
Magnified Ministries Podcast Library — magnifiedministries.org/podcast
🔥 Practical Discernment Tool: “The Spirit-Led Leadership Framework”
A reflection tool to help leadership teams evaluate whether their culture is guided by the Spirit of communion or by self-reliance.
	Dimension
	Self-Directed Leadership (Control & Efficiency)
	Collaborative Leadership (Consensus & Management)
	Spirit-Led Leadership (Discernment & Communion)

	Decision Process
	Focuses on outcomes; little space for prayer.
	Invites opinions but keeps control centralized.
	Begins with listening prayer; seeks God’s will together.

	Tone & Culture
	Fast-paced, performance-driven.
	Cooperative but cautious.
	Peaceful, patient, and attentive to promptings of the Spirit.

	View of People
	People as roles or resources.
	People as collaborators.
	People as gifts; charisms intentionally nurtured.

	Markers of Success
	Efficiency and results.
	Agreement and stability.
	Fruit of the Spirit — joy, peace, growth, renewal.

	Sustainability
	Dependent on personalities.
	Dependent on systems.
	Rooted in prayer, trust, and God’s grace.


Reflection Questions:
Which dimension of our leadership currently feels most “self-directed”?
Where are we beginning to experience authentic Spirit-led fruit?
What one habit or prayer practice could help us stay open to the Spirit’s guidance?


Free resource for parish leaders from Magnified Ministries
Helping the Church engage Gen Z and renew her mission in a pre-Christian world.
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