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Magnified Ministries Parish Resource
Episode 5 — What Leadership Looks Like in Your Parish (Nicole Zenner & Katherine Sexton)
Practical leadership pathways and structures.
Episode Summary
In this conversation, Fr. Peter Wojcik, Nicole Zenner, and Katherine Sexton unpack what healthy, Spirit-led leadership looks like in a thriving parish. Building on the principles of co-ownership and distributed leadership, this episode focuses on pathways and structures that make leadership sustainable, formative, and mission-driven. Rather than recruiting 'more volunteers,' the goal is to call and equip leaders—people who take responsibility for mission, form others, and multiply engagement across ministries.
Core Insight
“A missionary parish doesn’t happen through more programs—it grows when leaders are called, formed, and trusted.”
Reflection for Parish Leaders
What does “leadership” currently look like in our parish—task management or spiritual accompaniment?
Do we have clear pathways for new leaders to discern, grow, and serve?
How are we ensuring that leadership is shared, sustained, and Spirit-driven, not dependent on personalities or staff?
Parish Action Plan
Identify the Pathways: Map out every step of your parish’s leadership journey—from invitation to commissioning—and name where people tend to get stuck.
Build Formation Rhythms: Offer recurring leadership formation grounded in Scripture, prayer, and mission (Alpha → BETA → Lead).
Multiply, Don’t Maintain: Every leader mentors at least one new potential leader each year.
Empower Teams, Not Titles: Clarify purpose and outcomes for each ministry team; invite shared accountability, not micromanagement.
Celebrate Leadership as Vocation: Publicly bless and thank lay leaders at Mass or in parish communications to reinforce that leadership is discipleship in action.
Team Discussion Guide
How do we currently invite and form new leaders?
What patterns keep leadership confined to a small circle?
Which ministries already model healthy delegation and empowerment?
What one step could make our leadership culture more formational this quarter?
Further Resources
Pope Francis, Evangelii Gaudium §§120–131 — On the responsibility of all baptized to evangelize.
Fr. James Mallon, Divine Renovation Beyond the Parish (2020) — Practical frameworks for leadership and governance.
Patrick Lencioni, The Advantage (2012) — Organizational health as the key to effective leadership.
Henri Nouwen, In the Name of Jesus (1989) — Spiritual foundations for servant leadership.
Magnified Ministries Podcast Library — magnifiedministries.org/podcast
📈 Practical Discernment Tool: “The Leadership Pathway Map”
A reflection and planning tool for parish leadership teams.
Use this tool to discern where current and emerging leaders are on the pathway of growth and to identify supports needed for multiplication.
	Stage
	Exploring Call
	Forming in Mission
	Leading with Others
	Multiplying Leaders

	Identity
	Feels drawn to serve; unsure of gifts.
	Begins to see service as discipleship.
	Owns a specific ministry or team.
	Sees leadership as forming others.

	Formation
	Receives initial invitation and mentoring.
	Participates in Alpha, BETA, or discernment process.
	Engages in leadership formation and accountability.
	Mentors and trains others in ministry.

	Support Needed
	Encouragement and clarity about calling.
	Ongoing coaching and safe space to grow.
	Regular feedback and spiritual direction.
	Peer community and prayer support.

	Common Challenge
	Fear of inadequacy.
	Over-commitment or burnout risk.
	Need to delegate and trust others.
	Letting go so others can lead.


Discussion Questions:
Where do most of our leaders currently fall along this pathway?
How can we intentionally move people toward “multiplying leaders”?
What structural or spiritual supports are missing from our current model?



Free resource for parish leaders from Magnified Ministries
Helping the Church engage Gen Z and renew her mission in a pre-Christian world.
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