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Magnified Ministries Parish Resource
Episode 1 — Why We Need Renewal Now
A conversation on the pre-Christian moment and the Church’s missionary call.

Episode Summary
The Church today stands at a turning point. In this episode, Fr. Peter Wojcik and Marco Oropeza explore why renewal is not simply a strategy but a spiritual necessity. The Western Church no longer lives in a “post-Christian” culture but in a pre-Christian one—a world of people who have yet to encounter Christ personally. Rather than lamenting decline, we’re invited to rediscover the missionary heart of the Gospel: to build communities that awaken curiosity, foster belonging, and create pathways of encounter with Jesus.
Core Insight
“Renewal begins not in programs but in hearts that remember why the Church exists: to proclaim Jesus Christ and make Him known.”
Reflection for Parish Leaders
Where in our parish do we see signs of spiritual hunger among those who are not yet active in faith?
How might our ministries shift from maintenance to mission—from serving the already convinced to accompanying the searching?
What does it mean for our leadership teams to model personal renewal before organizational renewal?
Parish Action Plan
Assess the Mission Culture: Gather your leadership team to reflect on where the parish operates in “maintenance mode” versus “mission mode.”
Start with Encounter: Launch a parish-wide season of prayer and personal witness—through Alpha, testimony nights, or Eucharistic adoration focused on intercession for the lost.
Form Missionary Leaders: Identify 6–8 parishioners who show openness to evangelization; invite them to be the nucleus of a renewal team that prays, dreams, and experiments with new ways to reach seekers.
Reframe Communication: In every parish channel (bulletin, homily, social media), start telling stories of encounter and transformation—not only announcements.
Team Discussion Guide
What surprised or challenged you most from this episode?
When have you experienced renewal personally or seen it spark in someone else?
What are the “pre-Christian” spaces around us—workplaces, campuses, neighborhoods—where God might already be at work?
What one concrete change could we make in the next 90 days to become more missionary as a parish?
Practical Discernment Tool: “Where Are We Now?”
Invite your team to place a simple ✶ on the line below where you think your parish currently stands:
	Maintenance
	                                                                                
______________________________________________________________________
	Mission


Then discuss:
What led you to choose that point?
What are the signs of life you see that give you hope?
What would a single step toward greater mission look like this quarter?
Further Resources
Pope Francis, Evangelii Gaudium (2013) — On the joy of the missionary disciple.
St. John Paul II, Novo Millennio Ineunte (2001) — “Duc in altum – Put out into the deep.”
Fr. James Mallon, Divine Renovation: From a Maintenance to a Missional Parish (2014) — A practical roadmap for parish transformation.
Barna & Alpha, The Open Generation Research (2023) — Insights on Gen Z spirituality and mission.
Magnified Ministries Podcast Library: magnifiedministries.org/podcast


Free resource for parish leaders from Magnified Ministries
Helping the Church engage Gen Z and renew her mission in a pre-Christian world.
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