Advent Episode D4 — Christmas Liturgies: Beauty, Mercy & 30-Day Follow-Through
Purpose
Serve mixed congregations (seekers, members, believers, disciples) with first-hearing clarity, a Christ-centered homily, and a simple next step—then sustain momentum into January.
7-Minute Homily Outline (first-hearing)
☐ Felt Need (0:45): 'We carry more than we admit—God draws near.'
☐ Person of Jesus (1:15): 'Not rules first—a Person who looks with love.'
☐ Cross & Resurrection (1:30): 'Rescue, not self-help—new life now.'
☐ Grace > Grit (1:00): 'Come as you are; God heals what you cannot.'
☐ Three Verbs (1:00): Turn • Trust • Ask
☐ 90-Second Witness by priest (1:30): Local mercy/hope story
☐ Invitation to consider next steps in a New Year  
Pew Card & Ambo Scripts (paste-ready)
	Item
	Copy

	Pew Card (front)
	What to expect today • How to receive a blessing • Prayer after Mass • Scan HELLO for a gentle next step

	Pew Card (back)
	New or returning? You’re so welcome. A real person will text you once within 24 hours. No pressure.

	Ambo Line (welcome)
	If you’re here with a friend and you’re not Catholic, you’re especially welcome. We’re honored you’re here.



Volunteer Huddle (15 minutes)
☐ Goal: Beauty draws; clarity keeps.
☐ Zones assigned: doors, seating, prayer area, HELLO, photo spot.
☐ Practice the greeter line + point to pew card.
30-Day January Follow-Through
☐ Week 1: 24-hour callbacks; coffee invites; announce January ‘Come & See + Fish Fry/Bingo’.
☐ Week 2: Send personal thank-you email with a 60–90 sec pastoral video (what Christmas means + next step).
☐ Week 3: Run ‘Ask Anything Coffee’ and publish Alpha/OCIA discovery date.
☐ Week 4: Share two short testimonies at Mass; invite to Pray40 + small-group/mercy samplers.
Metrics That Shepherd (weekly, 20 min)
☐ BELONG: New contacts; % callbacks in 24h (target ≥85%).
☐ PRAY: Requests received; follow-ups in 7 days (target ≥80%).
☐ LEARN: RSVPs to Come & See/Alpha; show rate (target ≥60%).
☐ SERVE: First-time servers in 90 days; mercy sampler count.
☐ SHARE: Witnesses trained; Invest-Invite-Introduce moments.
