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Magnified Ministries Parish Resource
Episode 3 — A Church of Open Doors: Hospitality
How an authentic welcome opens hearts to the Gospel.
Episode Summary
Hospitality is more than a greeting—it’s the visible sign of the Gospel in motion. In this episode, Fr. Peter Wojcik and Marco Oropeza unpack the theology and practice of radical Christian welcome. In a culture marked by loneliness and isolation, an open-door Church becomes a sign of God’s own heart—one that receives, listens, and delights in every person. The conversation invites parish leaders to see hospitality not as a ministry for the few but as the mission of the whole parish: every smile, every word of welcome, every moment of presence becomes a sacrament of encounter.
Core Insight
“When people feel seen and loved before they believe, the Church begins to look like Jesus again.”
Reflection for Parish Leaders
What do people first experience—visually and emotionally—when they enter our parish spaces?
How do our teams balance efficiency with warmth, especially at liturgy and major parish events?
Where might our welcome still feel conditional or selective, and how can we expand it?
Parish Action Plan
Map the First Five Minutes: Walk through your campus as if for the first time—from the parking lot to the pews—and note where hospitality happens and where silence or confusion prevails.
Empower Every Minister: Invite ushers, lectors, greeters, musicians, and servers to see their role as evangelization. Incorporate hospitality training into all ministry formation.
Create Points of Connection: Establish clear next steps for newcomers—coffee gatherings, personal follow-up calls, or “Welcome Nights” that introduce parish life and mission.
Form a Culture of Presence: Encourage ministers to learn names, notice new faces, and linger in conversation. Presence itself becomes the Church’s testimony.
Tell Stories of Welcome: Share short testimonies in the bulletin or online about moments when hospitality led to encounter.
Team Discussion Guide
What does true hospitality look like in the life of Jesus?
Where have you personally experienced life-changing welcome?
How does your parish environment reflect (or fail to reflect) openness to those who are searching?
If one small change could make your parish more welcoming this month, what would it be?
Further Resources
Pope Francis, Evangelii Gaudium §§27–33 — The Church as “a house with open doors.”
Divine Renovation Guidebook — On creating welcoming, evangelizing parishes.
Barna & Alpha: The Open Generation — Insights on hospitality and belonging for Gen Z.
Rule of St. Benedict — “Let all guests be received as Christ.”
Magnified Ministries Podcast Library — magnifiedministries.org/podcast
🕊 Practical Discernment Tool: “The Hospitality Mirror”
Helping parishes discern their culture of welcome.
Invite your leadership team or hospitality ministers to rate where your parish currently stands in each of the following areas. Then, choose one area to focus on for the next quarter.
	Area of Hospitality
	Closed Door (Limited welcome)
	Open Door (Growing awareness)
	Home (Culture of belonging)

	Visibility
	Guests enter unnoticed; no clear signage or greeters.
	Some signage and greeters; mixed consistency.
	Every person is greeted, guided, and made to feel expected.

	Connection
	Newcomers attend once and disappear.
	Follow-up exists but feels administrative.
	Genuine relationships form; visitors become friends.

	Inclusion
	Certain groups dominate ministry life.
	Broader diversity represented in events and leadership.
	Everyone’s gifts are recognized and integrated into parish life.

	Environment
	Spaces feel functional but cold.
	Some spaces improved for comfort and beauty.
	Physical and digital environments radiate warmth and joy.

	Mission Awareness
	Hospitality is seen as the “ushers’ job.”
	Teams talk about welcoming more intentionally.
	The entire parish sees hospitality as evangelization.


After rating, discuss:
What one practice could transform our welcome from friendly to evangelizing?
How can we sustain warmth even as the parish grows?
What signs of the Holy Spirit’s welcome have we already seen?

Free resource for parish leaders from Magnified Ministries
Helping the Church engage Gen Z and renew her mission in a pre-Christian world.
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